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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting  - Minutes
  6th August 2026 Bar Lounge 
 Bar meeting 6.30pm
	No.
	Item
	Action

	1.
	Present:
Lizanne Southworth (LS), Vice Chair
Tracey Thompson (TT)
Barry Carpus (BC)
Kay Gardner (KG)
Paul White (PW)
Sandra Hills (SH)
Apologies:
Adrienne Richards (AR) Secretary
Alison Craven (AC)
Joanne Mottram JM
	

	2.
	Matters arising from previous meeting:
It was confirmed that  notices have now been sited either side of the bar clarifying that requests for ‘Cashback’ will be politely refused.
	

	3.
	Bar Sales Report
Please see separate report. Quiet month with lower sales than normal for the summer holidays. 75TH Anniversary on the 23rd August will be a key event so we need to ensure it is well promoted and successful.
	

All

	4.
	Bar Finance Report – please see separate report

	

	
	Meeting closed at 6.50pm
	



Charity Meeting 7pm
	No.
	Item
	Action

	1.
	Present: : 
Lizanne Southworth (LS) Vice Chair
Tracey Thompson (TT)
Barry Carpus (BC)  Trustee
Steve Young (SY)
Kay Gardner (KG)  Trustee
Paul White (PW) 
Sandra Hills (SH) Trustee
Vickie Beech (VB) Trustee
Edmund Downes (ED)  Trustee
Apologies:
Adrienne Richards (AR) Secretary & Trustee 
Nick Mennell (NM) 
Alison Craven (AC) Trustee
Sheila Suddaby (SS) Trustee 
Joanne Mottram (JM)
	

	2.
	Matters arising from previous meeting:
SH raised a number of points of clarification pertaining to the governance section. Notably:
a) Fire Policy – has all feedback now been received by AC?  Was the policy agreed subject to feedback and revisions? This is required before we can confirm that they have been adopted by the committee along with a date of review. 
b) Health & Safety Policy – the minutes read A/A but it is unclear what A/A refers to and whether the policy was reviewed, agreed and adopted? 
c) It was noted that AC has agreed to be the H&S representative. However, as AC will be on holiday for several months there is a need for a deputy to act in her absence. The agreed officers then need to be documented on a role list. SH agreed to pick up with AC on the policies and actions.

	


All

AR


SH/AC

	3.
	Declaration of interest – None declared
	

	4.
	Guest Speaker on proposed Home Education Hub
TT introduced Catherine Jepson who explained to the committee her proposal for the new Village Home Education Hub designed to offer support to families who home school their children.  Catherine explained she would like to start in early September. This would be a weekly 3 hour session. Catherine explained the importance of this hub for home educated families and that it is about social interaction and support. There is an intention to keep costs low for families. This was fully supported by the committee. TT will follow up with Catherine on next steps. 
	



TT

	5.
	Finance Report  (please see separate report circulated by TT).
TT briefed the committee on the current financial position and downward trend.  The committee discussed the possible measure that could be introduced to bring the finances back on track.
BC highlighted the installation of Quickline broadband to the centre and how a saving could be made by removing the landline.  It was agreed by the committee to remove the landline as it is used infrequently and there will be an additional cost saving. It was highlighted that Mayfair have this number as the first point of contact in the event of an alarm activation – TT will update them. It was also suggested to add a mailbox onto the website – LS will investigate. 

SH highlighted that we require a separate group to begin looking at predicted outcome for income and costs so a clear action plan can be put in place. This should also include an agreed reserve fund – TT to discuss with SH

	



TT/BC/LS


TT/SH

	6.
	Booking Coordinators Report (please see separate report).
TT briefed the committee on the report for July.

	

	7.
	Lower Building roof and cladding 
BC informed the committee that the lower building roof was last repaired 6 years ago and is now coming to the end of its life. SY has met with the contractors who completed the work on the other half of the building The quote received was £117k plus VAT. There are no large grants available anymore which would cover this amount. One solution is a grant of £40k and a loan of £60k over 10 years. The payback on the loan per year would be approximately £6k to £10k. The decision was taken that an options appraisal would be completed to agree what work is essential and what is aesthetic. This can then be presented to the committee and appropriate decisions made. 

	




BC

	8.
	Patio Update
BC explained that it is approximately 2/3’s completed. The floorboards will be back in place tomorrow and then the railings next week. 
SH would like it noted that a decision was made outside of the meeting to go ahead with the repair. SH spoke to all but one Trustee as this person was unavailable. The decision to go ahead was unanimous. 
SH will speak to Malcolm Henson to ask him to complete an invoice for cost so far which will then be paid and then a further invoice once work is completed. Barry Carpus and Brent Hills have provided their time free of charge to help Malcolm. The committee would like to thank Malcolm, Brent and Barry for their hard work and commitment to resolving the issues.
It was agreed by the committee that all evidence towards cost should be collated and prepared to be submitted via a Small Claims application, this to be actioned by LS and SH

	



SH


LS/SH

	9.
	Governance & Compliance 
AC has completed a risk survey of the building along with Tony White who is an ex Fire Officer. A number of points have been noted which require action a 3-month plan has been designed by AC. SH will take forward the action plan whilst AC is on holiday.

	
AC/SH

	10.
	Social Team Update 
KG gave an update on the 75TH Anniversary event. There will be a Social Team meeting on Monday 11th August to go over the final points. KG will be purchasing the hot dogs, bread rolls, tea, coffee etc that will be sold on the day. 
It was agreed that any surplus tea, coffee etc to be used at the Macmillan Coffee morning event on Friday 25th September. KG has also contacted the school to ascertain if the Year 6 students will be in attendance to help. TT has completed posters which can be used to advertise the event and ask for volunteers to make cakes. 
KG also informed the committee that the Race Night on the 6th February would be raising money for  Yorkshire Air Ambulance and Bubwith Playground Fund. 

	


All

     

	11
	Any Other Business:
SH raised the requirement for another volunteer to be a Mayfair Emergency Contact now that Shaun Thompson has left. ED volunteered. TT will update Mayfair and BC to go through the details with ED

	
TT/ED/BC

	
	Meeting closed at 8.45pm
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