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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting  - Minutes
  2ND July 2026 Bar Lounge 
 Bar meeting 6.30pm
1) Attendees and Apologies . Attendees: Shaun Thompson (Chair) ST , Lizanne Southworth (Vice Chair) LS, Adrienne Richards (Secretary) AR, Tracey Thompson  - TT , Barry Carpus – BC  , Alison Craven – AC, Kay Gardner – KG , Paul White – PW , Joanne Mottram – JM Apologies : Sandra Hills  - SH, 
2) Minutes of previous meeting. No matters arising
3) Bar Sales – Please see separate reports. Of note is that May had a record month for bar sales  
4) Bar Finance Review – please see separate report
5) Discussion on Cashback – All agreed that cashback will no longer be offered and a sign to that effect will be put up by the bar. However, for bingo and quiz it is possible to pay by card which will be transferred from the bar to the charity if customers do not have cash with them. 
Charity Meeting 7pm
1) Attendees and Apologies Attendees: Shaun Thompson (Chair)- ST , Lizanne Southworth (Vice Chair)- LS, Adrienne Richards (Secretary) -AR, Tracey Thompson  - TT , Barry Carpus – BC  , Steve Young – SY , Nick Mennell – NM ,  Alison Craven – AC, Sheila Suddaby – SS , Kay Gardner – KG , Jenny Bourke -JB Paul White – PW , Joanne Mottram – JM Apologies : Sandra Hills  - SH, Vickie Beech – VB , Edmund Downes - ED
2) Minutes of previous meeting. No matters arising 
3) Declaration of interest – None 
4) Recognition of Chair’s contribution . RM & TT spoke of ST’s years of contribution to the Centre as trustee and  , for the last 3 years, Chair. A presentation was made to ST as thanks for his work. He will be greatly missed. 
5) Update on outstanding Tasks to cover – ST advised of other tasks he does for the Centre which need taking over: Autella – by AR going forward, , Banking – LS to join the authorisers, Worldpay contact & HMRC contact will be TT
6) Finance Report – please see separet report circulated by TT
7) Booking Coordinators Report – please see separate report circulated by TT
8) Governance & Compliance 
a. Fire Policy – AC circulated proposed revised policy for Fire. All to feedback any suggestions for amendments
b. Health & Safety Policy – A/A
9) Risk Report – H&S representative is required for the Centre. AC volunteered to take up this role. All agreed that a sack barrow is necessary for several tasks in the Centre. ACTION: TT to source . 
10) Patio Update -LS and SH have pursued a meeting with Phil Tonks to reach a resolution about the terrace which isn’t fit for purpose. ACTION : Trustees have since voted to get the remedial work done with a different contractor for speed to get the terrace fully operational again.
11) Magnetic Games for patio tables – An idea to have 3 magnetic games available on the outdoor tables was proposed but all voted against due to a conclusion that there would be a lack of interest by customers and keeping the sets of magnetic parts complete would not be feasible. 
12) Social Team Update – AC reported that the Gin and Rum festival was enjoyed by all who attended although ticket sales were disappointing. Plans are well underway for the 75th Anniversary Bash in August. UPDATE – the grant has been secured for this. Other projects for the Social Team is the Macmillan Coffee Morning, Santa Run and a Race Night in February 2027. 
13) Potential Funeral Planning event – TT is contacting the company looking to book the event to agree a date
14) Grant applications update & way forward for a new playground – SY reported on the following:
Playground …… ACTION: A group needs to be formed to look at a revised plan for the playground. Smaller grants are being applied for from various sources to all go towards this. A donation of £750 has been received from a local business (who wish to remain unnamed)  for the playground.
Tables & Chairs – grant approved
Battery & Inverter – this has been declined but they may contribute towards the playground. Ongoing.
Problems with the low end of the building requiring a substantial cost to rectify may be able to get some grant funding. ACTION: On the next agenda.  
15) Quickline broadband – BC informed the committee that Quickline will be installed on August 12th
16) Potential new fridge for Kitchen – TT updated the committee that the fridge was not fixable so we needed to purchase a new freestanding one which would be cheaper than an integrated one. All agreed. BC to pursue. 
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