Bubwith Leisure and Sports Centre
Charitable Incorporated Organisation No. 1177049 
Minutes of the Annual General Meeting
20th March 2025 19.00 Bar Lounge

 
Welcome - Richard Moore: Life President 
Richard expressed his thanks to the trustees and volunteers for running the Centre over the last 12 months and that the committee had introduced new ideas and continued to increase events and facilities for the local community to enjoy.
Richard had printed off and brought to the AGM the conveyance of the playing field from the late Elizabeth Wilkinson in 1951. The village paid the princely sum of £250 for the field.  
The Charity Commission took charge of it from then  . We took control ourselves in 2008 from the Charity Commission. This is therefore the year of its 75th anniversary. 

Trustees present: 
Richard Moore (RM) (Lifetime President), Shaun Thompson (ST) ( Chair), Lizanne Southworth (LS) (Vice Chair), Adrienne Richards (AR) (Secretary) , Alison Craven (AC) , Sheila Suddaby (SS)  , Kay Gardner(KG). Edmund Downes (ED)  , Sandra Hills (SH)

Members of the Public/Volunteers/Employees: 
Tracey Thompson (TT) (Booking Coordinator), Paul White (PW) (Bar Manager), Steve Young (SY) (Volunteer), Barry Carpus (Volunteer) , Joanne Mottram (Bar Support)

One member of the public attended

Apologies: Kay Gardner (KG) (Trustee)  , Vickie Beech (VB) (Trustee) , Richard Dunlop (Trustee), Nick Mennell (Volunteer)
 
Minutes of the last AGM
These were taken as a true and accurate record. All agreed.

Matters Arising 
[bookmark: _Hlk193454589]No matters arising from the 2025 AGM  

Chair’s Annual Report – Shaun Thompson (see separate Chair’s report)

Financial Coordinators Report – Tracey Thompson (see separate report)

Sign off of the end of year accounts – Shaun Thompson
All had seen the accounts and these were signed off as true

Booking Coordinators Report – Tracey Thompson (see separate report)

Election of Trustees
The Parish Council nominee is remaining as Shaun Thompson. SS, LS & RD have agreed to step down and LS and SS are happy to stand again. The existing remaining Trustees have expressed a willingness to stay on.
The Trustees therefore are: - Sheila Suddaby, Lizanne Southworth, Shaun Thompson, Adrienne Richards, Alison Craven , Kay Gardner  , Edmund Downes , Vickie Beech and Sandra Hills – 9  in total
There was an open invitation to encourage the committee to recruit another trustee
 

AGM Closed at 19:33

Date of next planned meeting of the Trustees & Volunteers
A short meeting was held after the AGM The next scheduled monthly meeting is Thursday 3rd April 2026 at 19:00

Date of next AGM
The next AGM for 2026 will be confirmed at a later date.

***************************************************************************************
Short Meeting following AGM 
All present as above except Richard Moore, Steve Young, Barry Carpus, Joanne Mottram

Election of officers from Trustees and volunteers.
· Chairman Shaun Thompson
· Vice Chair Lizanne Southworth
· Treasurer (Financial Coordinator): TBC
· Secretary: Adrienne Richards

Hire Charges. 
All agreed to ratify proposals presented by TT of the room hire/days/times. TT to send details to all relevant User Groups. One of the proposals was for hiring the bar when more than one member of staff would be needed to work  .  This was approved with a caveat to be reviewed in 4 months’ time. 


Meeting closed at 20.02
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