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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting  - Minutes
  March 5th  Bar Lounge 
 Bar meeting 6.30pm 
                                                                                                                                                    
1. [bookmark: _Hlk520109737]Attendees & Apologies:  Attendees:  Shaun Thompson (ST) Adrienne Richards (AR), Paul White (PW), Jo Mottram (JM),  Barry Carpus (BC), Lizanne Southworth (LS) , Sandra Hills (SH), Tracey Thompson (TT), Alison Craven (AC) , Apologies: Kay Gardner (KG) , Tia Mears (TM )                                                             
2.     Minutes of previous meeting: PW reported that the new policy of selling  wine by the glass  is proving successful . 
The bar team is to devise a process for setting up bar tabs.     ACTION BY PW FOR 2/4/26
An alternative to Worldpay is to be looked into with lower costs . ACTION BY BC/ST BY 2/4/26
                                                                    
3. Financial Update     - please refer to separate report sent out by TT                                                                       
4.    Bar Sales   - please refer to separate report sent out by TT. TT highlighted that there may not be a panto in 2027 so thoughts need to be started for a revenue generating alternative for that month.   
                                                                          
 MEETING FINISHED AT 6.43
                                                              

                                     Charity Meeting – 7.00pm                                                                                                                                                                          
1. Attendees & Apologies: Shaun Thompson (ST) Adrienne Richards (AR), Sheila Suddaby (SS) , Steve Young (SY) , Edmund Downes (ED) Paul White (PW), Jo Mottram (JM) Barry Carpus (BC), Lizanne Southworth (LS) , Sandra Hills (SH), Tracey Thompson (TT), Alison Craven (AC) , Apologies: Kay Gardner (KG)  ,Vickie Beech(VB) , Tia Mears (TM ) Nick Mennell (NM) , Richard Dunlop (RD):                                                                                                                       
2. Minutes from the last meeting -Matters Arising:   Dog signs  - these are now ready and will be put up by Gary by the end of March.
The new leaflet is printed and will be distributed as follows: ACTION: AR TO ORGANISE DOG SIGNS WITH GARY .  AC TO DISTRIBUTE TO THE NEW HOUSES, SH TO PUT ON LOCAL AND NEIGHBOURING NOTICEBOARDS, AR & LS TO DISTRIBUTE TO BUBWITH &  NEIGHBOURING VILLAGE BUSINESSES 
                              
3. Decision making & E mails  AR expressed her opinion that the best decisions are made in person  - quicker, more effective and less open to mis-communication- - and therefore reminded the committee members  of the agreement in January that all decisions which can wait until the next committee meeting do so . This will eradicate discussion/debate on e mail which had happened recently . AR also requested that , where possible, members purely e mailed the relevant person/s instead of “reply all” when others need not need to be involved. This will significantly reduce the number of e mails coming into members’ inboxes unnecessarily .  All agreed. ACTION BY ALL GOING FORWARD                                                                                                            

4. Financial Update: See separate report sent out by TT . Of note is one debtor who is behind on their agreed payment schedule. If there are still outstanding invoices by 1/4/26 then a debt collection letter will be issued ACTION BY AR .  . Eon still have not presented Brent Hills with a contract proposal nor sent an invoice for 5 months now. All agreed that we have been very patient and need to escalate this now . ACTION : AR TO RESEARCH DEBT COLLECTION  .   AR TO ASSIST OR TAKE OVER THIS FROM BH RE EON.                                                                                                                  

5. Social Team   . AC  reported that the next big BLSC event is the Gin Festival which may be changed this year to include rum or beer.                                                                              
6.  Riccall Regen Centre – Visit Report  :   ST/SH/TT went to see the Regen Centre which is a charity , part of a wider group in the Selby area. The majority of their income is not event based but is from leasing to companies wanting their facilities. They have one large client who use them frequently.   They have an Events Manager there and a specified Weddings package. The bar is large but open rarely so has no draft beers so is only a bottle bar. They charge rent for storage there for groups or organisations. They have lots of round tables and padded folding chairs which hang on a specific wall rack . There is a commercial kitchen but is used little. Their displays for posters was good. Their website was set up by one of their team but is now managed by someone else. No policies are on the website but are readily available in the Centre. It doesn’t operate so much as part of the community like the BLSC does.  TT concluded that they are a good contact to have  - a symbiotic relationship .                                                                 
8   Booking Coordinator’s Report      - see separate report sent out by TT                                              
9   Business Plan Update:
		a. Governance & Policies  SH met with the Chair of E Y Village Halls and Charity Commission own site . The BLSC must be scrupulous in its documentation and have it visible where necessary. The BLSC shared document needs to be reviewed with someone to maintain it. ACTION: SH & BC TO DO THIS                               
		b. Finance  : AR & TT met recently on this aspect of the B P .   TT reported that she had looked at 2024 vs 2025. She had to strip out the grant money as they are specifically for certain costs. We can now start to do a read off the till which will provide accurate information on sales to look at margin mix.  Then we can use some of this to forecast going forward  - eg for outside maintenance etc. We can then track against the forecast.    This is not related to our current bank balance which will be looked at separately to keep in a certain amount for instant access  . ACTION: AR/TT WILL HAVE THE FORECAST READY FOR THE APRIL MEETING
		c. The Building:   ST & BC met last week to inspect the building and noted some smaller issues – ie . the upstairs room  , shelving in the top store cupboard. Notes to be collated and presented at April meeting. ACTION: ST TO CREATE A SPREADSHEET FOR REGULAR MAINTENANCE. BC TO GET A QUOTE FOR CLADDING FOR THE OUTSIDE SIMILAR TO THAT AT THE END OF THE BUILDING.

10.  First Aid   :  AC reported that the recent  First Aid Course highlighted a few points: ie …………. we need a note on the internal noticeboard showing where the First Aid kit is,  First Aider / telephone  numbers for emergency services etc………. Who is responsible for first aid for hirers?. It isn’t the BLSC.  The First Aid box is temporarily in the kitchen now.    ACTION: AC TO SPEAK TO VB RE FIRST AIDER IN BUNNIES ; TT TO ADD IN THE BOOKING FORM FOR HIRERS A SECTION ON FIRST AID. AC TO LOOK AT THE IDEAL PLACE TO KEEP THE FIRST AID BOX AND THE LOG FOR ITS USE (WHICH MUST NOT BE KEPT IN THE BOX) . TT WILL E MAIL ALL THE USER GROUPS AS TO THE LOCATION OF THE FIRST AID BOX                                                                            AC
11. Upstairs Radiator Thermostats – BC reported that we have a wi-fi system to control the Centre’s heating but all the upstairs valves have broken. The decision is to either get 7 replacement valves ( or only 4  for the main room  or normal thermostatic valves   . All agreed to pick this up at our Aug/Sept meeting before the heating needs to be activated again.                                       
     12.  Community Event : All agreed that we need to ensure that we tell everyone in our community what we do .  As there were many differing opinions ED suggested that we each bring our own definition of a community event to the next meeting.  ACTION : ALL                                                               
     13.  Round Tables : TT proposed that we need more round tables for events and also padded chairs  which can be hung up when not needed as Wressle have. The tables are £200 each and TT proposed  20 would be ideal and 196 chairs. ACTION: SY/TT TO SEE THE ONES AT WRESSLE . SY TO SUBMIT AN EXPRESSION OF INTEREST TO THE CHARITY FOUNDATION.                                                                      
     14.  Petanque     :  SY reported that there are 3 elements to what we need to do: -  a: we need to consult with the village residents for a survey as to if this is desired. AR to speak to PC . b: planning involving Sport England  c: and how it gets made as it needs to be raised up due to our clay terrain.  ACTION: GETTING FEEDBACK  - AR TO SPEAK TO PAULA CLARK AND PUT OUT ON FACEBOOK , SY TO ADD INTO THE BUGLE AND SH TO ASK IN THE CAFÉ ETC.                                                                        
     15. Archived Paperwork   : AC reported that when recently clearing out old documentation she came across a book of minutes from meetings in the Village Hall . All agreed it needs to be kept . ACTION : ALL TO GIVE THOUGHT AS TO WHERE IT CAN BE KEPT FOR THOSE INTERESTED TO LOOK AT                                                     
     16.  AGM   : ST reported that this year’s AGM is on 19/3/2026. This is being advertised locally for anyone who wishes to attend.                                                                                       
17. BLSC Hire Charges   : ST reported that it is customary for us to agree hire charges for the Centre which is discussed after the main section of the AGM on the 19th . ACTION : TT TO E MAIL ALL WITH THE PROPOSED NEW HIRE CHARGES AND THE RATIONALE BEHIND THEM                                                                   

MEETING FINISHED AT 21.28PM
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