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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting 
January 9th 2026 Bar Lounge 
 Bar meeting 6.30pm
1. [bookmark: _Hlk520109737]Attendees & Apologies:   Attendees: Shaun Thompson (ST), Sandra Hills (SH), Tracey Thompson (TT), Alison Craven (AC), Paul White (PW), Jo Mottram (JM), Kay Gardner (KG), Barry Carpus (BC), Lizanne Southworth (LS) – arrived at 6.50pm
Apologies from: Adrienne Richards (AR), Tia Mears (TM)
2. Minutes of previous meeting – no matters arising
3. Bar Sales – TT confirmed that this month’s sales were 10.8% down on the same month last year. There was no difference in events. Just less sales taken.
4. Finance Update – see information sent out separately by TT
5. Bar Refurbishment – ST read out email from AR confirming that the additional jobs that need to be completed by Gary behind the bar and in the bar store will take place w/c 19th January. This may be sooner Gary will confirm next week. JM requested that enough time be given for them to be able to clear the store room shelves
BC suggested that Gary could also fill in the old safe hole that is in the bar cellar once the Infamous unit is removed
6. New cash register – BC thanked everyone for their feedback. He will now look into various options which he will bring to a future meeting for further discussion. There are options to rent on a monthly basis or purchase outright 
7. Infamous Unit – PW updated that Sue Hyde from HB Clark confirmed they will uplift the 2 boxes of syrup and supply credit. The kit is to be removed and uplifted. Just waiting for date confirmation
8. Bar Prices – TT detailed the meeting between herself, AR and PW pre-Christmas. Food inflation has been running at 5% and these cost increases have been absorbed resulting in less profit passed across to the Charity. The proposal for the following price increases was accepted by the committee All small bottles of wine and sparkling from £4.85 to £5.00, Draught Poretti and Shipyard from £4.95 to £5.25, Draught Sommersby from £4.25 to £4.50
TT will send information to BC for all till changes required

MEETING FINISHED 6.55pm                                                                                                                                                                                                    
                                                                                                                                 Centre Meeting – 7.00pm
                                                       
1. Attendees & Apologies: Attendees: Shaun Thompson (ST), Sandra Hills (SH), Tracey Thompson (TT), Alison Craven (AC), Paul White (PW), Kay Gardner (KG), Sheila Suddaby (SS), Steve Young (SY), Jo Mottram (JM), Edmund Downes (ED), Barry Carpus (BC), Lizanne Southworth (LS), 
Apologies - Adrienne Richards (AR), Richard Dunlop (RD) Tia Mears (TM) Nick Mennell (NM) Vicki Beech (VB)
                                                                
2. Minutes from the last meeting.  No matters arising:

3. Financial Update – please see report circulated prior to the meeting – numbers and notes. 

4. Booking Coordinator report – see separate report. Hours booked have increased every year for the last 3 years. This represents a 53.6% increase since 2022                                                                                                                                                                                                             
5. Social Team Update – 

· Santa Run was well attended. This will be revisited with new ideas for this year
· Volunteers event Sunday 12th January. Good response. There will be one free drink for each person which will be funded by the BLSC
· Bingo booked in for January and February – no Bingo in March
· Tribute Night 14th November George Michael in conjunction with Homemade Food Company
· The next meeting will be 19th January where the calendar for the year will be agreed

6. AC raised a point that dog walkers had been seen on the playing field. It was agreed that LS would put something onto the website and Facebook and will email NM at North Duffield Dragons FC so he could share this information. Also to be included in the Bugle
                                                                                                                                                                                                                                                      
7. First aid Course – TT confirmed that this is in the diary for Wednesday 28th January 9am to 5pm – registration 8.45am. Anyone attending needs to bring lunch and drinks. As there is no wider interest in a Paediatric first aid course VB  will look at linking up with another course run in the local area.

8. What is a Community Event? – LS has pulled together some detail on what constitutes a Community event and will look to write a section that will go on the website. This will provide a steer when approached to support a community event however there will always be the option to discuss and agree alternative arrangements for some events



9. Bubwith Bunnies – VB provided an update on the Bunnies group. Sheila Reed who has been volunteering since the start of the group has now decided to step down. Her last session will be 19th January. VB and the committee thanked her for her contribution over this time. VB will now start to look for other volunteers that have the relevant experience to support the group. The biggest time commitment is around set up and putting away. 
VB also stated that they would keep the front door locked during the session. The doorbell was tested to ensure this would work for parents to be let in.
As many parents don’t have cash VB wondered if there was another option to pay. Direct bank payments would be too complicated as every one would have to be detailed on the banking spreadsheets. The possibility of a QR code to be investigated as no one was clear on how this would operate.
VB is in discussion with the Parish Council to establish whether the same support in terms of funding could be available for the Bunnies group as is in place for Youth Club

10. In Post Lockers – TT confirmed that the base is in place and that the lockers will be installed on the 15th January. They will then be available for use 7 days after that. The annual rent will be paid once they are up and running. We can look to promote them as an additional community benefit on the usual sites. 

11. BLSC Decision Making Process – ST read out an email from AR 
On occasion, a decision needs to be made to spend an amount of money for something which cannot wait to be brought to the next committee meeting. It transpires that the result can therefore be that the main committee have no knowledge or input into these decisions. It was suggested that we need a process to for such occasions. AR thoughts on this - All decisions for a spend of bar or charity money should be brought to the following committee meeting to benefit from the wealth of knowledge and experience of those who attend each month. If this isn't possible due to a deadline on an action then an e mail needs to go to all trustees and any other committee members whose knowledge or experience in the relevant field would be valuable. A decision can only be made if the usual required 4 trustees agree it. If such a decision on a spend does go ahead in this way, then it still needs to go to the following month's meeting to update the wider group and be recorded in the minutes. All the committee were in agreement with this.
This month it was agreed outside of the committee meeting that the Tribute Night 14th November in conjunction with Homemade Food Company would have no hire charge applied to the event.

12. Bi-Fold Doors BC – these will be fitted on Wednesday 4th February. The Flower arranging group has moved to the 11th February for this month only. The Committee wished to thank the Parish Council for completing the payment process so the VAT can be claimed back. All money transfers will be transferred to the PC at the relevant stages. The deposit of £2000 has already been paid.  
                                                      
13.  SY discussed some ideas for use of the field. North Duffield Dragons will have pitches up to the approximate half way point. There could be the opportunity to use the remaining space for a pétanque court, playground and multigym equipment. SY will look at the options for grants to support for further discussion


14. Changing Rooms – It was agreed to set up a group to look at a plan to complete repairs and agree a cleaning plan. TT to organise

MEETING FINISHED AT 8.40pm                                                                                            
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