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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting  - Agendas
  April 3rd  Bar Lounge 
 Bar meeting 6.30pm
1. [bookmark: _Hlk520109737]Attendees & Apologies : Attendees : Shaun Thompson (ST) , Lizanne Southworth (LS) Tracey Thompson (TT) , Joanne Mottram (JM)
Apologies: Alison Craven (AC) , Barry Carpus (BC) , Paul White (PW)   , Sandra Hills (SH)                                    
1. Minutes of previous meeting:  no matters arising        
2. Financial Update – see report circulated separately for numbers and notes                                                         
    3.     Bar Sales   -  see report circulated separately for number and notes - an excellent March (+22.8% YOY)  brought us to -2.3% YTD although April will be a quiet month. 
[bookmark: _Hlk195275233]   4.     Refurbishment Update   -    The banquette seating is nearly finished and the fabric is arriving 4/4 for the blinds. The tv is being delivered on 7/4 and being erected on 8/4 along with the clock .  The tables and chairs are on order with a 5/6 lead time so expected towards the end of April . Yet to go up are the sound bar and blackboard and sound insulation panels are being researched. It is expected that the 28 padded chairs will help towards sound insulation in the bar lounge.                                          


                             Charity Meeting – 7.00pm                                                                                                                                                                          
                                                                                                                                                                                              
1. [bookmark: _Hlk195274637]Attendees & Apologies  : Attendees : Shaun Thompson (ST) , Lizanne Southworth (LS) Tracey Thompson (TT) , Sheila Suddaby (SS) , Steve Young (SY) , Edmund Downes (ED) , Joanne Mottram (JM)
Apologies: Alison Craven (AC) , Barry Carpus (BC) , Paul White (PW)   , Sandra Hills (SH)  , Richard Dunlop (RD)    Vickie Beech (VB) , Nick Mennell (NM)                                    

     2.      Minutes from the last meeting . Matters arising:    Guttering – Kiss My   Glass have been asked to quote on periodically cleaning both sides of the building and the guttering as well .  

3.Financial Update  - see report circulated separately for numbers and notes                                                         

                                                                                                                                              
4. Booking Coordinator’s Report  -  see report circulated separately for numbers and notes.                                   

5.  Social Team update     - In addition to the monthly bingo and quiz events there are 3 main projects : Gin Festival , Big Bash and the return of the Friday night openings:  The Gin Festival is on June 14th from 5.30pm with a food van. The band Surplus to Requirements are playing two sets throughout the evening. Early Bird tickets will be on sale again. The Big Bash is on August 31st  for 4 hours and a decision on a grant to fund this is imminent.   The bar will be open and food is being arranged and sold by the Church. Volunteers are needed for both events. Friday night openings will start on May 2nd with many evenings booked with food vans  .                                             

6. Governance & Training  - We need a review and to identify training needs – TT suggested that perhaps a couple of trustees could look at the information already sent . Initial meeting to be early May .     TT to coordinate.                                                                                    

7.Replacement Fire Alarm Monitors  - The panel kept beeping mid March. The engineer who attended identified a fault upstairs and the monitors all up there were found to be very old. The servicing is up to date but ST has got a quote for c£350  to replace the 3 monitors. All agreed to proceed.                             

    8.       Bar Refurbishment Update   -    The banquette seating is nearly finished and the fabric is arriving 4/4 for the blinds. The tv is being delivered on 7/4 and being erected on 8/4 along with the clock .  The tables and chairs are on order with a 5/6 lead time so expected towards the end of April . Yet to go up are the sound bar and blackboard and sound insulation panels are being researched. It is expected that the 28 padded chairs will help towards sound insulation in the bar lounge.
9.   Thoughts: Creating a Business Plan  - in the E R Village Network Group there was a session on Business Planning .  The 3 areas which are covered in a Business Plan are: What are you about , Where are you now and Where do you want to go? . It should be useful for the BLSC to have one .    All agreed . A separate working group to be after the Governance and Training has been completed .                       

[bookmark: _Hlk195275985]10.       May meeting – change of date (local election)    May 7th now     

MEETING FINISHED 19.45
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