Bubwith Leisure and Sports Centre Charity No. 1177049
Trustee & Committee Meeting - Agendas

December 5th 2024 Bar Lounge

Bar meeting 6.00pm

1. Attendees & Apologies Apology from LS. Attending ST, SH, AC, PW,
JM,BC, TT

2. Minutes of previous meeting: no matters arising
3. Financial Update - see separate report sent separately

4. Bar Sales -the good news after a full year . +24% YOY. However , the
increases were from the first half of the year. Analysis shows that we’re
missing the revenue from Airmyn football drinkers last year. More private
parties would be ideal as they raise a lot of money. Look to maximise the
Friday evenings in 2025 with more food options. The Social team will pick
this up . TT

Charity Meeting — 6.30pm

1. Attendees & Apologies . Apologies from LS & SS . Attendees: ST, TT,
BC, SY, AC, JM, PC, VB, KG, SH,RD,

ST EXPRESSED HIS THANKS TO ALL FOR ALL THE WORK AND
ACHIEVEMENTS THIS YEAR AND WISHED US ALL A VERY HAPPY
CHRISTMAS AND A WONDERFUL 2025.

2. Minutes from the last meeting . Matters arising:

- BC updated the team on our interest in having Quickline. BC was
due to speak with their Engagement Officer today after outlining
the points to discuss but they didn’t ring. BC proposed that we
postpone looking at swapping to them for six months and pick it
up then. All agreed.
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- We’ve had mice in the store cupboards where the bowls mat is . A
pest control company have been in but some mats have been
chewed and need repairing. Bunnies have some equipment in
there

- AR has contacted a structural engineer who has asked for certain
information re the upstairs floor and subsequently e mailed one of
the men involved in its construction but is yet to get a response.
SY is going to contact him directly.

Financial Update — see report sent separately.

Booking Coordinator’s Report - see report sent separately

Bar Refurbishment Update . The grant has been approved for the bar
refurbishment of both the lounge and bar itself. The working group have
booked the plasterers for January 28t & 29t with Gary booked for w/c
Feb 3™ to have all the decorating work done for the panto. The group
have also researched furniture and are yet to decide on colours. Sandra
and Tracey are making the blinds and covering the banquettes.

Social Team update — AC gave us an update on if juniors are allowed at
our Bingo following it being queried . They are allowed . The Santa Run
is still low on numbers currently and being heavily advertised on local
social media. The December Quiz is Christmas Eve . The Volunteers
event is again in Jan . The Panto in February . The Gin Festival will
return in 2025. However, the Big Bash is not confirmed as we need many
volunteers to offer whatever level of help they can but nobody has come
forward at this stage. Again , this will be heavily promoted to guage the
level of assistance.

Electricity Supply update incl track lights . John Backhouse has been
back to the Centre to meet with ST and the track lights have been
changed to go off at 8pm due to lack of use after then . Also , the lights
will only stay on for 5 minutes after the sensor being triggered. It is
currently 10 minutes. It has been noted that the Security lights are
frequently on in the night and are very bright so these will also be
looked into to see if there is a more efficeient — yet still offering the
deterent and security we need — way of them operating. We met with
Richard Bedford from DBS North East who is going to look at our usage
in detail andf present ways to save money . Brent & Barry have also
offered to look into our current usage and tariff. .

Bryn Thorne update - LS reported that Bryn Thorne is starting with
reels from video drone footage of the centre and BTC, also a request
from him to improve the Youth Club’s social media as part of his college
project. He is in contact with them now. There has been a question re
safeguarding and parental consent re any photos on social media. Reels
are the challenging area to keep children out of it? . LS to pick up with
Bryn on these points.

End of Year Accounts . Stephen O’Brien is he happy to continue
dealing with our accounts and costs. Stock count was done on
Sunday for E O Y . Richard will do the Charity Commission . The lodging
of the accounts includes answering a lot of questions before submitting.
Many of them last year were about safeguarding where children are

concerned. BC has copies on the policy. Previously , Richard Moore has
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done a short report which is also to be lodged with the Charity
Commission . ST to do this year’s by April 2025

MEETING FINISHED AT 7.35 PM

MERRY CHRISTMAS!!
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