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Bubwith Leisure and Sports Centre Charity No. 1177049 Trustee & Committee Meeting 
January 5th 2024 Bar Lounge 
 Bar meeting minutes 6.30pm

1. [bookmark: _Hlk520109737]Attendees: - Shaun, Tracey, Sheila, Charlotte, Lizanne, Paul, Sandra, Alison
Apologies: - Adrienne
2. Minutes of previous meeting matters arising - Richard has contacted Companies House to update Bar Directors. We have received an access code in the post which Paul will pass to him so he can progress with the changes                                                              
3. Financial Update:  Charlotte (see attached reports)
· December Review – Another good month with a positive net movement of £3864. Inventory was lower this month and good Bar sales
· Full Year Review Dec 22 to Nov 23 – Bar final figure was a loss of £386 however this is to be expected as the bar is there to fund the Charity. This year £5000 has been transferred from the Bar to the Charity
· Bar Sales have increased YoY BY £15K due to increased events however there has been an increase in salaries and inventory costs
· Action a proposed Deep Dive into costs and inventory to fully understand the actions we need to take this year. TT to organise 
4. Proposal to claim VAT: Alison
· Alison has investigated the possibility of just claiming the VAT back for the Bar and not the Charity however this appears to be complicated and time consuming as returns would need to be submitted every 3 months and we are not confident that it would be of benefit therefore it was decided to not proceed. The committee thanked Alison for her work. 


5. Bar Sales update: Tracey
· The full year review of Bar sales by event now complete
· Events grouped for the total year and percentages calculated against total annual sales
· The biggest driver of sales is private parties / celebrations
· TT will use this information to identify promotional opportunities for 2024
Meeting finished at 7pm                                                                                                                                                                                                          
                                                                                                                                                                                                          
Centre Meeting Minutes – 7pm
                                                       
1. Attendees: - Shaun, Tracey, Sheila, Lizanne, Paul, Alison, Sandra, Charlotte, Steve J
Apologies: - Barry, Adrienne, Richard, Steve Y      
                                                                                                                                           
2. Minutes of Previous Meeting – matters arising: 
· TT to has emailed Paula on the BAM project. Will follow up this month
· AR to update on the PAT Testing
3. Financial Update – Charlotte (see attached reports)
· December review – net movement minus £2747. However, this was driven by a payment of £2460 for the new footbridge. The grant from the Parish Council for booking coordinator salary in December is not included in these figures as it was transferred at the beginning of January due to banking issues. The Playground fund currently stands at £1512.65 ringfenced in the bank. The cash raised in food and drink sales at the Bubwith Santa Run is yet to be banked along with an expected transfer donation from the photographer on the day. (see attached spreadsheet)
· [bookmark: _Hlk154602848]Full Year Review Dec 22 to Nov 23 – Ended the year with £6832 less in the bank. Primary expenses have been CAPEX and Repairs and Maintenance totalling £45k which is 70% of the income. Party & Event hire income has doubled year on year and a significant increase in User group hire. Focus for this year - utilising the facilities we have and investigating grant options to fund large scale projects. Reviewing electricity costs and usage. Continue to drive event hire and user group usage. 
4. Booking Coordinator Report – Tracey (see attached report)
· Ended the year Jan – Dec 2023 on a +20.4% increase in booked hours which equates to an additional 440.5 hours year on year
· The starting position for 2024 is 2387.5 hours already booked. To achieve a 20% increase this year would require +730 hours. A challenge but there are a number of opportunities – private event hire and business opportunities for week days
5.   Social Team Update - Alison 
· First meeting of the year is Monday 8th January. Will cover events for this year including Bubwith Big Bash and Gin Festival
· Any unwanted Christmas gifts pass to Alison for raffle prizes for Bingo and Quiz nights. Thankyou to Helen Gregory who has already donated some gifts
6. Volunteers Event Sunday 7th January – Sandra
· Sandra gave an update on the planning for the event including numbers which are around 56 confirmed attendees. 

7. Replacement for Geoff Cunningham – Shaun
· Can everyone consider any possible replacements for Geoff and let Shaun have any names. The volunteers meeting may present some opportunities to recruit. There could be an option to include people in the meeting via Zoom if they are unable to attend a meeting in person                                                                                                  
8. Playground Planning Application – Sandra
· Sandra discussed with the committee the option to approach Playscheme to see if they would be willing to resubmit the new planning application. This was agreed. Sandra will put together a consent proposal to go through at the next meeting.                                                                                   
9. UK Share Prosperity Fund – Lizanne
· The next stage of the application has to be completed by 16th January 2024. It was confirmed by the committee that they wished to go ahead with a formal application.
· Lizanne will approach the planning consultant to see if we can change the materials for the decking area from composite decking to a cheaper alternative, which will allow funds to be available for the Bar Lounge area. She will also pick up with Steve Y on the process. Once this has been agreed she will then be looking for local Landscapers that can provide a quote to meet the deadline for the application. If anyone has any details of companies, please pass to Lizanne 
10.  Footbridge Completion – Lizanne
· Charlotte to send relevant paperwork to Lizanne so she can send all the information to Spaldington Wind Farm who provided the grant                                                                                                  
. 
 MEETING FINISHED AT 20.30pm                                                                                   
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