
Bubwith Leisure and Sports Centre
Charitable Incorporated Organisation No. 1177049 
Minutes of Trustee & Volunteers Meeting 19:00
Thursday 3rd November 2022

	Those Present: 
Lizanne Southworth 
Geoff Cunningham
Sandra Hills 
Kieran & Kay 
Ken & Carol Bradley,
	Sheila Suddaby
Mike Suddaby
Steve Young, 
Barry Carpus,


	
	

	
	

	
	


Apologies: Emma Calvert. Steve Johnston, Shaun Thompson, Alison Craven, Karen Cancherini permanently
Richard Dunlop, Paul White.

Meeting Opened 19:00 by LS

1. [bookmark: _Hlk520109737]Welcome & Introductions / Public Session Meeting.
2. Present & Apologies. As above 
3. Minutes of previous meeting. Approved by all.
4. Matters Arising, see below. 
5. Perimeter Track/ Cycle Area/Play Area State of Play, 
Geoff reported on the field. Field now over wet, so the field is a little churned up. GC meeting contractors tomorrow morning to see if the footballers can be accommodated next week. GF advised newcomers on the background to the works and to the proposed cycle track. Suppliers are being chased for the correct light fittings. So, track itself is on schedule but one or two planning permissions need to be complied with.  Specifically, the bridge end of the field and the passing place at the top of the drive. MS advised that the damage may well have to be re-seeded next spring to repair the damage to the field edge. The damage will need to be evaluated first before any remedial works can happen.
LS advised that we need to check at the end of the project that there are no sharp edges to the track edge before the final payment is made.
GC advised on quotes received for the cycle track. These vary quite widely but the lowest is around £123k. 
SH advised on the progress with the play area, Sandra advised that we need to ensure as many local people are involved as much as possible, a meeting was held a week or two back, Kieran advised the attendees on the options and local people’s opinions recorded. A plan went out to the attendees and also advertised in the Bugle Newsletter.
The ambition of the group is to be in a position to begin to raise money with detailed plans by November 2023. Kieran also advised that some of the existing equipment could be restored, cleaned, painted etc.
This all needs to tie in with the proposed Patio and Café areas. Discussion around what the playground meeting attendees wanted and also did not want. 
We must keep this plan in the public eye as much as possible. Suggestions around distributing letters or leaflets to the school and nursery. 
6. State of Building, lower end
GC also updated the meeting on the situation with the lower end of the building which needs repair as soon as possible. Velux windows to be fitted to the upstairs room ceiling, and the roof overclad to make it watertight.
But cost of this could be around £140k. However, this is more a maintenance issue than an aspirational one and grant bodies prefer aspirational. But this is now becoming urgent.
7. Patio/terrace
We have plans to extend the apron outside the bar area, we have quotes of some £24k which would enhance the whole area. SY advised that if the Parish Council were to project manage this, we may be able to reclaim the VAT. SY distributed information on Grant bodies. Funding is tight. Ideas on table top or car boot sales, we simply need someone to organise it. Sandra and Carol and Kay looking to organise one for maybe next March ACTION Sandra, Kay, Carol.
8. Treasurer’s Charity Report, 
Balance 31/8/22 £36,143.75
IN user groups £1,635.60, party hire £645.00, Daily Mile grant £16,307.00, charity deposit £0.69, Quiz £85.00, Bank interest £11.21, Fashion show £538.00, 
total IN £19,222.50
OUT Insurance £606.62, TV licence £26.74, Yorks water £150.00, Cleaner £433.08, Daily Mile £16,306.80, ERYC waste £11.42, bank charges £10.00, Daisy internet £82.5, (2 months) Pocklington cricket club £225.00, Repairs and improvements £431.80, EON electric bill £201.42, Hall floor £5,950.00, B Denness new lights £190.99, Data protection £35.00 
total OUT £24,661.45
Balance 31/10/22 £30,704.80   

9. Bar Report 
Balance at 31/8/22 £2,146.72 and at 31/10/22 £3,050.61 Note: 2 months shown.
Income, Interest £1.10, Cash to bank £1,170.00, Worldpay £3,289.10
Expenditure, To charity £95.20, Wholesaler £1,083.95, Half Moon Brewery £49.96, Bank fees £10.00, Worldpay £148.27, HMRC £421.55, salaries £1,443.20, ERYC licence £180.00, Repairs £69.72, Coffee purchase £54.46

10. Bar Licence Issues
RD has written to East Riding and is awaiting their response.
11. Trustee Vacancy, Part Time Person Employment
LS outlined the situation at present, BC stepping down at the end of the year from the bookings role and we have decided to investigate the funding of a member of staff. This has been agreed in principle with the Parish Council to be funded for two years. We hope that the person employed will also be able to generate income in addition to his/her bookings role, so that this will be self-funding in the future. BC to send final draft to SY for PC meeting next week ACTION BC
12. Garage Space
The cricket team seem to have sold off most of their equipment, and have removed the ropes around the square. We could assume that cricket have now fully left but we need to formally check with Neil Readman that this is the case. BC to write to NR. 
We should ensure that a formal hire arrangement is in place for existing users. BC to set up for White Swan football and Holme Rovers. We must ensure that any kit remaining will be collected by the cricket team, we should not dispose without agreement. ACTION BC to provide draft letter to attendees.
13. Events and Fundraising
Only FOBS event this month, aside from a few kids’ parties.
BC outlined the detail from Steve J re the next fashion show in April 21st and the committee agreed that a proposed YAA event in September 2023 should be FOC to Steve. All agreed.
General conversations around Christmas functions and upcoming event, mainly for new people info.

14. Webpage & Publicity, 
Sadly, Karate have been forced to close which is very sad for them, we wish them all the best for the future.
Field and Open Areas 
MS asked when the mower would be serviced. MS to contact Michael re servicing. Mike S concerned that if cricket has gone, the need for a close-cropped outfield is no longer there. Servicing costs on existing machine could be quite high, compared to a better, finishing mower. Mike S to investigate. 
Mike S has checked on likely grass seed required, and that will be c. £1400 or thereabouts. SH also suggested that maybe the Parish Council or windfarm could support the purchase of seed. SY to check with the windfarm, ACTION SY and MS to get a quote for the seed to SY
SH asked if a football pitch was compatible with a Rugby pitch. Could maybe a Rugby team be based here. Something to look at. 
15. AOB
GC asked that, when he was closing down the old Charity number, he found that at least two people were still down as directors. SY asked if, until the licence issue is resolved, could this be left as is.
SY asked the new people, that we are a couple of Trustees short currently, and if any of them wanted to get involved, please do.
Meeting closed at 20:37
Next meeting will be on Thursday 1st December 19:00 
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