Bubwith Leisure and Sports Centre
Charitable Incorporated Organisation No. 1177049 
Minutes of Trustee & Volunteers Meeting
1st October 2020 19:00 by Zoom/Phone Conference

	Those Present: -
Richard Moore
Barry Carpus
Steve Young
Shaun Thompson

	Lizanne Southworth
Geoff Cunningham, Until 20:30
Paul White
Becki Farrow
Sheila and Mike Suddaby


	
	


Apologies: Deanna Parrish, Emma Calvert, Sophie Brooke, Libby (Treehouse), Carol Hall

Meeting Opened 19:00

1. [bookmark: _Hlk520109737]Welcome & Introductions / Public Session Meeting. 
Preamble from chair to ensure all in communication
2. Present & Apologies. As above.
3. Minutes of previous meeting.
Approved by all.
4. Matters Arising. 
Land Registry: We have had letter from Mike Fish at Heptonstalls, who have entered into administration, and subsequently been taken over. Mike suggested either change solicitors or stay with him but is likely to be a delay until things settle down.  RM to write to Shaun P and ask what likely timescales will be. Action RM
Playground: SY waiting for Tom (Playground man) who has ideas for a new roundabout. ST asked if all the repairs are complete, the wet pour is imminent. ACTION SY
Stairs BC has that in hand, Selby Carpets, due to quote on 13/10 BC to contact Chris also ACTION BC
LS asked if we could get a mat for the vestibule. RM and GC suggested we remove old bit of carpet and let the new piece do its job.
5. Survey
Survey is out and results are in. Kelly Gordon who arranged the survey will be in the centre on Tuesday 6/10 @11:00 and we decided who wanted to be in attendance.  RM BC SY SB and MD. LS As reserve. 
BF suggested instigating a running or walking club. Discussion around.	
RM asked about BMX Track at the end of the field, BF suggested we check insurance. Kelly Gordon was enthusiastic about this. Needs investigating.
6. Charity Treasurer’s Report

Charity balance end September £30,921.82 down £9,548.15, however see below, payments in the pipeline.
One off expenditure £21,038.15 being external trench, upstairs store refurbishment, weed and feed on field, survey support payment, payment of grant to football club, painting downstairs, boiler service, toilets payment
One off income £12,775 being toilet commuted sum grant, sale of spare paint, contribution to field weed and feed. We had income from a user group first time in many months.
Payments in the pipeline £2k solicitors, £3k Mayfair fire upgrade, £1,000 retention for toilets work, £6,644.48 final payment on phase 1, £2,100 air-con plus income due in October £1,350 second half of grant from Parish Council so true balance is of the order of £11,800.
We also are looking at floodlighting the football pitch, cost will be approx. £1750.
We note with grateful thanks that Neil Readman has contributed £250 towards the field weed & feed. 
Kelly Gordon’s work for us is funded to £10,000, already received, by Sport England to support us in all matters sporting. She has helped a good deal with the survey development and will advise on all matters when we meet. We have paid £4,320 of her fee so far.

7. Bar Report 
Bar balance end September £1,341.12 little change with some receipts from sales
SY explained about the Bar and licences. Maurice had volunteered to be the bar supervisor, successfully passing his exams and we now have a premises licences, allowing us to not only operate as a pub, but hold cinema, theatre, music and plays. 
Perspex screens have been fitted to the front of the Bar counter. Until our pay machine is made wireless (BC ordered from WorldPay) we cannot comply with the regulations and therefore the Bar is closed. RM advised the meeting that we have decided, for the time being that the maximum number allowed into the premises will be 15 persons. This applies to the bar and potential cinema performances. The regulations seem quite convoluted and opaque and therefore we have decided to adhere to our number of 15 until things become clearer.  Once we do open, we will need more staff for table service, and we have one or two people in mind. At a recent football match, marking the memory of one of the players recently killed in a tragic accident, we did have a very large crowd in the bar, and even with the best intentions of all concerned, the Bar was overwhelmed. 
8. Toilet Decoration and Roof Project 
Finally finished the toilets, changing rooms and painting upstairs and down. A sum of £1000 has been retained for 6 months from Hart’s the plumbing contractor, against future repairs. The hall has had a new coat of finger-resistant grey eggshell paint. The downside is that one of the doors in the changing room that had damage, and was repaired, has now been damaged again. We believe it must be the footballers as no one else has used the changing room since painting. Agree to charge football for the repair. RM to speak to the team on Saturday. BC to fit ply to door and arrange painting. ACTION RM & BC
RM thanked MD and LD for all of the work they have done, plus BC has done much DIY too.
RM asked the Trustees and volunteers to think about décor panels in the corridor. To deal with on matters arising next month. ACTION BC
RM advised that that effectively completes Phase I. GC asked if we were happy with FiveRise’s work. Generally, very happy, and good to deal with, but a little concern expressed in first choice of paint for main hall walls. Now suitable paint has been used all seems well. GC to advise FiveRise. ACTION GC
Lifts: GC advised on type of lift or lift platform that might work for us. Seems most lift fitters do not perform any building work, merely fit to a ready-made space. This means that a £15-20k lift cost would be plus building works.
General feeling is that we need to let things settle for a while, not start any new building works immediately, and maybe look at this in 2021. 
9. Tennis Lease
Tennis lease, all have seen it and approve. RM To write to SP ACTION RM
10. Cinema
SY advised that all is ready to move on this and he has contacted a film distribution company, we have registered with them via a £150 deposit that will now allow us to rent films Discussion around booking and logistics of arranging the tables/seating. 
LS to look at table options, website pages and booking systems with Mr. Southworth.  ACTION LS
PW asked about quiz and bingo, but we’re not yet in a position to do this.
11. Wedding Planning
We now have a 360-degree presentation on the website which is really excellent from Darryl, but we cannot go any further at this time. Review monthly.
12. Events/Fundraising
Nothing to decide at this time, Review monthly.

13. Webpage & Publicity
Nothing to report at the moment, website looks excellent.  The membership list is on our Google drive, but discussion around whether we still need this as we have a premises licence.  BC & LS & BF to come up with a form of words to capture the email addresses for marketing purposes. ACTION BF, LS BC 
14. Field & Open Areas
MS has nothing to report, save hedges have been cut and pitch marked out. RM advised that Richard Smith has kindly cut the hedges, and moved the redundant roller from the bottom of the field. and Sports Turf Services has done the weed & feed. 
Floodlights. Wheldrake have two teams who are very impressed with the field and indoor facilities. However, they need to train in the weekday evenings and for this our floodlights need to be upgraded, at a cost of £1750, and this would give a light spread of some 20x40m. The PC have agreed to project manage the work to remove the VAT liability.
 Discussion around this and Wheldrake’s offer to commit to us for 6 months if we upgrade the lighting. Wheldrake also have offered to make a financial contribution towards these lights.  Discussion too around Tennis club lighting as comparison. 
Proposal to go ahead provided Wheldrake do commit to 6 months booking. All agreed. ACTION BC & SY

15. AOB
SS asked about Zumba and has Youth Club decided to return BC advise that no news yet and BC would ask YC for a month’s notice of return. 
RM advised that we have an approach for Yoga in the hall. BC has made contact and left voicemail and email for contact. 
Michelle our cleaner is on holiday this coming weekend and we need someone to help clean this Saturday and for when Michelle is away. BC BF have volunteered.  Will meet at 0930 Saturday. Corridors, bar lounge and upstairs to be done; RM & Shirley will join at 10:30 after Pilates class, PW will clean the toilets, inc floor mopping during the afternoon. 
One name was suggested as future reserve, Helen Yeaman, and BF will try to contact this person tomorrow (Friday). ACTION BF
Meeting End 20:56
DATE OF NEXT MEETING THURSDAY November 5th 19:00 
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