[bookmark: _GoBack]Bubwith Leisure and Sports Centre 
Minutes of Trustee & Volunteers Meeting
7th November 2019

	Those Present: -
Richard Moore
Barry Carpus,
Steve Young


	Sheila Suddaby
Mike Suddaby
Anne Young
Charlotte Atkinson


Apologies: Geoff Cunningham, Sophie Brooke, Maurice Downey, Shaun Pinchbeck, Matt Coulson, Cathi Poole, Carol Hall, Deanna Parrish, Becki Farrow, Shaun Thompson, Lizanne Southworth

Meeting Opened 19:00

1. [bookmark: _Hlk520109737]Welcome & Introductions / Public Session Meeting. Welcomed Anne Young and Charlotte Atkinson.
2. Present & Apologies. As above.
3. Minutes of previous meeting. Meeting approved the minutes.
4. Matters Arising. 
Terrace: We have come to the conclusion that we must illuminate this first as several local kids tend to use the area. BC to investigate and action. SY raised the idea of using recycled plastic high quality benches/tables/chairs. ACTION BC and SY for furniture.
Trench: SY has this in hand, need to define root barrier cost vs concrete.
Arqiva: Trench and duct installed for phone cable. Waiting for Openreach to install cable.
Mats for Bar: Purchase as required. Approved. ACTION RM
Under 5s response: To rent increase, we note that they have mentioned the possibility of finding alternative premises.
Documents: We need to assemble a list of documents we need to keep for historical and legal reasons, with a view to safely storing these. Meeting with ST required.
Garage. MS to decide what needs to be disposed of. Others happy to assist. ACTION MS
5. Phase II Revised plans distributed and discussed. Additions of a window in west end and revised storage plans. Meeting rooms slightly revised. No substantive change to Under 5s playgroup provision. Cost estimate given by FRC £453600 inc VAT (but including toilets) Toilets accounting for approx. £42k + VAT, so without toilets phase 2 becomes £403,200. This enabled several Grant applications to be made to The Bramall Foundation and Sport England, others pending.
6. Refurbishment Phase I Progress. We have had a bill from H&S contractor for chasing main contractor for paperwork. We think FRC responsible for this. Need a chain and padlock. ACTION BC
Air-con controls: Still outstanding, but we need this resolved. ACTION RM to write to GC asking for this to be resolved asap.
7. Policy for Functions.
General discussion re use of hall for local and non-local functions. Needs further investigation. We should come up with a Policy for this. BC suggested that we don’t change the £18 rate for hall hire this round, RM suggested limiting increase to inflation. We wonder if Sophie would have some input on this. We certainly need to do some investigations regarding this. A delegate rate was discussed in the context of recent enquiries about running a Conference. Any ideas duly welcomed, in time for December meeting.
8. Bar Opening Friday Evening  Agreed to trial. 
9. Wedding/Celebration Planner See above No.7
10. Toilets Project. It was thought advantageous to extract the downstairs toilets from Phase two so as to achieve earlier and to reduce cost of phase two as above Various Grants bodies applied to, Bernard Sunley and Garfield Weston. Sums are available to us, commuted sums of about £26k should be available soon. Work in progress. SY will ask Dimmacks .
11. Xmas Decorations. AY asked to take control of decorations. Suggested dates 26th 10:00am for general decorations and 27th for tree. 
12. Tennis, Football, Cricket and associated issues. A check of the football pitch showed that it was unplayable due to waterlogging. A revised price was given to ND Dragons and the committee supported the revised price of £30 for Juniors and £60 for seniors, to include toilets and changing facilities and their toilets, but exclude from remainder of building. White Swan team are paying and playing as required, subject to pitch condition. MS reported that Southwood Drain is partially blocked, west of footbridge, and this info given to SY in his PC Clerk position. ACTION SY to write to drainage board.
13. Website, Facebook and publicity: Football cricket and photos now on site. Thanks to LS. We now have control of 3rd party Bubwith Centre website. We now, thanks to CP have control.
14. Other Events and Fundraising: 
Allsortz, 16/11 BC, JC and Joe Hall on bar plus Steve. 
Variety Show, bar staff sorted, David and Mike. Would Ginny C do waitressing with Jackie.  ACTION: CA to check re Ginny, plus Mike S.:  Setting up the stage, and side panels on Wednesday 27th 18:00 BC to write to Neil B to ask if we occupy one third of the hall during his karate practice. ACTION BC Taking stage etc. down, Saturday morning all welcome at 10am . BC & SY on door to check tickets and sell raffle tickets. SY to email Tracy ensure CWR is cleared.  ACTION SY Tickets will be on sale in the usual places. RM’s grandchildren to contact CA re rehearsal asap ACTION RM.
Barn Dance 7th December Dave Southworth and GC on Bar
Sophie’s Ball 14th December Staffed by Joe Hall, SY and SS & MS
New Year’s Eve. Plan for a New Year’s Eve pop up function, free to bring your own party and food. We will provide music midnight bongs, and tables chairs etc.. We ask people not to bring drink. AY & SY to contact Clare from White Swan to advise. ACTION SY to apply for bar licence, and contact White Swan. 
ACTION BC to contact Lizanne and Cathi to put list of functions on FB and Website, free glass of fizz @ midnight.
Bingo, we hope to restart in new year. Anyone who provides food needs to have current hygiene certificate. Need to discuss first with Pam who might have ideas
Junior/Family disco SY has plan for Family disco on Friday nights. In progress. Liaison with Vicky Baines and friend. Various ideas and discussion around this. Maybe bring company in to promote a gin corner. ACTION SY
Cinema. Trevor Green is willing to get involved with this. With Steve Young
15. Report for Bar. 
SY reported that the Bar plans to get more up to date till for Bar plus active efforts to purchase a safe, The Barry’s Bar illuminated sign has been removed, at the request of Pam. Paul White’s wages will be increased to £9 an hour from November, Bar bank account end of October statement is £2,750.12 which is £200 less than end of September, some £1000 has just been banked and £230 to come out. We plan to continue to use a professional accountant to audit the accounts.

16. Treasurer’s Report 
Charity bank account at end of October £125,906.64 and we owe some £130,000 from this!
Income one offs £59,724.75 final grant payment from LEADER, £1,350 grant Parish Council, £500 final Lardons income (total Lardons income £1300). Lardons team congratulated from the chair and others encouraged to plan ahead for participation next year.
Expenditure one offs £625 spend on opening/keys/improvements, £575 PPL PRS music licence, £100 deposit for band next year
The £126k in the bank, personal loans repayment of £35k have happened already, plus £50k back to Coop in January, we owe some £30k to complete payments for refurbishment
Once these payments are made, we will have some £11k in the bank but with the personal loans of £15k still outstanding, the plan is that events planned will produce good bar profits plus rental income to all these loans to be repaid asap
Bar bank account end of October statement is £2,750.12 which is £200 less than end of September, some £1000 has just been banked and £230 to come out.
Signatories sorted and 4 signatories now RM/BC/Shaun T/Mike S and statements coming to Steve but internet banking still to be sorted.
RM suggested that with increased scrutiny of “independent examiner” by the Charity Commission, and greatly increased turnover owing to phase one, it might be wise to use O’Briens accountants for auditing purposes this year. Agreed. SY to action.

17. Waste Bins. 
We currently use a commercial waste bins, and we pay £15.91 each time this 1100ltr bin is emptied. We could get a separate blue bin as much of our waste will be for the blue bin, 660ltr blue bin is £7.42/ emptying, we could get a smaller green bin and the cost difference could actually save us money. We need to check if small green bin is lockable. Also maybe go to monthly collection for the green bin. Discussion re this. Proposal to trial this provided the smaller 360 ltr green bin is lockable. ACTION RM to deal with East Riding.
Need to replace bin on terrace, and maybe add one at top of field. Proposal to research bins, ACTION MS to research.
18. No. 4 Store Cleaning Issue. Buy bucket and mop and leave in office.
ACTION BC To write to all user groups re No. 4 and 11 Store. Re lock change.
19. AOB
Various items from Lizanne, will be answered directly by BC. Re tennis club parking sign, we cannot agree as people will park anywhere if main car park full.
LS wishes to revise the leaflets advertising that Many leaflets are left, but could be revised when running out. Howdenshire magazine advertising seems a great idea. Please liaise with the mag as necessary. ACTION LS
Lindy hop dance group wish to rent hall, maybe long term. Plan to meet to discuss. ACTION RM
CCTV has shown a vehicle is coming in and out of car park after dark, and staying for only a few minutes each time. This is a white Citroen DS3 two black stripes on the roof, Reg AO60FKZ has been reported to Humberside Police. If anyone know this vehicle please contact the committee, 
Meeting end. 21:38
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